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Q1 2026 - introduction to the season

SNIEZKA

GROUP

Sales performance following Q1 2026: PLN 164.8 M - decrease

by 4.3%, reflecting continued weak demand for products in the
industry and the specific characteristics of this year's winter season,
which potentially affected consumer activity.

Divergent revenue trends across the Group's key markets: negative in
Poland and Ukraine, positive in Hungary.

Net profit: PLN 14.0 M, a year-on-year increase of 29.8%, driven by
continued cost discipline.

Solid balance sheet supports the peak season: with a net debt-to-EBITDA
ratio of 1,1x

Record dividend: PLN 65.0 M (PLN 5.15 per share) approved by the Annual
General Meeting




One of the leaders
in the decorative
paint market

Key information
on the Sniezka Group
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We are one of the leaders in the decorative paint market in Poland, OUn
Hungary and Ukraine.
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Sniezka MACNAT

= Over 40 years of experience = Awarded the EcoVadis medal

212

in the industry. for sustainability "
performance for three lititetifidic JARL

= Sniezka SA - the only consecutive years.

company

in the industry listed on the ategic obje S

WSE CI1C cU pIrarid C d

agnat, PO arpbe andg

= Key brands ranked among S imere fon theee

consumers’ top three nice ~v marke

choices.




SNIEZKA
GROUP

Q1 2026 financial
results
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First-quarter results affected by lower demand and seasonal factors

SNIEZKA
GROUP

REVENUE

PLN 164.8
million
(-4.3% y/y)

2014
189,9

172,3 172,2

164,8

Q12022 Q12023 Q1 2024 Q1 2025 Q1 2026

EBITDA

PLN 28.7
million
(+7.9% y/y)

37,5

Q12022 Q12023 Q1 2024 Q1 2025 Q1 2026

NET PROFIT

@ PLN 14.0 million
(+29.8% y/y)

17,2

14,0

12,0
10,6 108

Q12022 Q1 2023 Q1 2024 Q1 2025 Q1 2026

Charts use different scales.

Results remained under
pressure from
prolonged weak
industry demand: with
stable profitability
supported by disciplined
cost management
despite lower revenue.

Preparing for the peak
season: first-quarter
results reflect the
business's seasonal
demand pattern.




Low leverage strengthens the Company's financial flexibility ahead of the year's

key trading period.

SNIEZKA

GROUP

GROSS PROFIT
ON SALES

@ 52.7%

(+3,2 p.p. y/y)

849 g33 853
49,5%
44,4%

86,8

Q12022 Q12023 Q1 2024 Q1 2025 Q1 2026

EBITDA

17.4%
(+1,9 p.p. y/y)

37,5

Q12022 Q12023 Q12024 Q12025 Q12026

NET DEBT/EBITDA

@ 1,1x

(-0.5x% y/y)

3,3

2,7

1,9
1,6

11

Q12022 Q12023 Q12024 Q12025 Q12026

Charts use different scales.

Improved

profitability: gross
margin increased to
52.7% in Q1 2026,
exceeding the Group's
average for the previous
year.

Enhanced financial
flexibility: net
debt/EBITDA reduced to
1.1x year on year, while
equity increased by 8.4%
year on year.




SNIEZKA

Strong working capital position supports the

GROUP
peak season
Selected balance sheet items
Net debt reduction y/y Cash alnd cash A dof As at 31 March 2026, the Group’s assets amounted to
HTH equivalents at the end o o
PLN 69.7 million the period PLN 776.2 M (down by 4.3% y/y)
PLN 10.7 million st march | 31 March
. arc arc
(in PLN M) 2025 2026 change (y/y)
Non-current assets 544 .4 527.7 -3.1%
Inventories 115.6 1194 3.2%
Trade and other receivables 113.1 114.4 1.2%
Equity 403.9 437.7 8.4%
Trade and other liabilities 100.3 116.5 16.2%
EZZ?&T;%?:Z Operating In\(/:’sZi)ng Financing Foreign Cash and Cash
at 31.12.2025 Cash Flow Cash Flow Cash Flow T(r:;r:;farl?(\)/n Sggli/il;rg(s);g
Differences * Property, plant and equipment PLN 527.7 million (-3.1% y/y) 68.0% of total
ts, inl ty, plant and i t
Operating activities: -PLN 15.8 M Investing activities: +PLN -5.7 M et I [PUEEA, (A el oSl pnE:
= Gross prOfit +PLN 16.5 M = Net acquisition of property, p|ant - Operat.ing Work‘ing Capital decreased by PLN 11;'. M. ‘Primarily driYen by a
and equipment 16.2% increase in trade payables, supporting the financing of operations.
Adjustments (total): -PLN 24.9 M and intangible assets: -PLN 5,7 M
(including depreciation
and changes in working capital) Financing activities: +PLN +15.1 M
Income tax paid: = Net borrowings: PLN 17.3 M
PLN-7.3M = Interest paid: -PLN 1.7 M




Q1 2026 financial
results

Markets and products
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SNIEZKA

o . GROUP
Sales in Poland remained under pressure
from subdued consumer activity
POLAND M=
GEOGRAPHICAL STRUCTURE OF
REVENUE ¢+ PLN 121.2 million 73.5%
Other ML in sales revenue in Q1 share in the revenue
Ukraine 4.3% 2026 structure:
9.0% |
128,5 1919 = Revenue declined by 5.6% y/y
Hungary ‘ to PLN 121.2m, primarily due to
o continued weak demand for industry
13°2 A products.
® Prolonged low temperatures may
have led customers
to postpone the start of renovation
projects.
" |n response to evolving market
trends, the Sniezka Group is
Poland strengthening its competitive
(0) position through a broad portfolio of
73'5 /0 brands and products.
Q1 2025 Q1 2026
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Revenue increase in Hungary

GEOGRAPHICAL STRUCTURE OF
REVENUE

Hungary

13.2%

Ukraine

9.0%

SNIEZKA

GROUP

HUNGARY M=

,/i PLN 21.7 million
al

in sales revenue in Q1
2026

Q12025 Revenue Exchange Q12026
effect effect

13.2%

share in the revenue
structure

= Revenue increased by 14.6% year
on year to PLN 21.7 M; up 7.2%
year on year in local currency.

= Q1 2026 performance increased
the Hungarian market's share of
Group revenue by 0.4 percentage
points quarter on quarter.
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Performance in Ukraine reflects
a particularly challenging market
environment.

GEOGRAPHICAL STRUCTURE OF
REVENUE

Hungary

13.2%

Ukraine

9.0%

Poland
73.5%

SNIEZKA

GROUP
UKRAINE pmm
,/i PLN 14.8 million 9.0%
-! in sales revenue in Q1 share in the revenue
2026 structure

-1,8

-2,2

14.8

Q12025 Revenue Exchange Q12026
effect effect

®=  Revenue declined by 20.9% year on
year to PLN 14.8 M, driven in part
by the depreciation of the local
currency against the Polish zloty; the
decline was significantly lower at
11.0% year on year in local currency.

= Q1 2026 performance remained
under pressure from subdued
consumer demand for industry
products. Performance reflected
challenging external factors,
including the ongoing armed conflict
and related power outages, as well
as a harsh winter.




Consistently high share of decorative products

SNIEZKA

GROUP

SHARE OF PRODUCT CATEGORIES
IN REVENUE

] Focus on decorative products, accounting for more than
85% of revenue

] Stable proportions across key product areas, aligned with
the strategy of strengthening the position as one of the
leaders in the decorative paints market

[PLN million]
L72e 164,8
e 143,6
22,8
3.4 18,4
Q1 2025 Q1 2026

Decorative products
Construction chemicals

Il Other* 11,2%
13,2%
Q1 2026 Q1 2025

2,8

=

84,8%

87,1%

* industrial products,
materials, other
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Dividend
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The Group has consistently shared its profits with investors since 2003. GSI:‘OlsPiKA

For 2025, it is to pay a record c/l'ivi_dend.

PLN 647.1 million
Total dividends paid since the IPO on the WSE

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

The Annual General Meeting approved a dividend of PLN 65.0m from 2025 profit, equivalent to PLN 5.15 per share. The dividend
record date was set for 2 June 2026, with payment scheduled for 8 June 2026.
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Fabryka Farb i Lakieréw Sniezka SA
Company's seat:
Warszawa, ul. Chtodna 51

mailing address:
39-207 Brzeznica, ul. Debicka 44

NASZE
WARTOSCI
ORGANIZACYJINE

Aleksandra Matoziec

Group People, ESG and Corporate
Communications Director

aleksandra.maloziec@sniezka.com
phone +48 667 660 399
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Reading the content of this Presentation ("Presentation") or participation in a meeting at which this Presentation is displayed or discussed, shall be equal to the acceptance of the content of the following
disclaimer.

This Presentation has been prepared by Fabryka Farb i Lakieréw Sniezka SA with its registered office in Warsaw ("FFiL Sniezka SA" or "the Company") for information only. Neither this Presentation nor
any copy of it may be reproduced, distributed or transferred, directly or indirectly, to any person for any purpose without the Company’s knowledge and consent. Reproduction, distribution and
transmission of this Presentation in other jurisdictions may be subject to legal restrictions, and persons the Presentation may reach to, should familiarize with such restrictions and follow them. Failure to
comply with the restrictions in question may constitute a violation of applicable law.

This Presentation does not contain a complete or comprehensive financial or commercial analysis of FFiL Sniezka SA or the Sniezka Group ("Group"), nor does it present its position and prospects in a
complete or comprehensive manner. Sniezka has prepared the Presentation with due diligence, however, it may contain some inaccuracies or omissions. Therefore, it is recommended that any entity
intending to make an investment decision with regard to any securities issued by the Company or its subsidiary should rely on the information disclosed in the Company's official communications in
accordance with the laws the Company is subject to.

This Presentation and the related slides and descrlptlons thereof may contain forward-looking statements. However, such forecasts cannot be interpreted as assurances or projections as to the expected
future bottom line of the Company or companies comprising the Sniezka Group. The Presentation cannot be understood as a forecast of future performance of FFiL Sniezka SA and the Group.

It should be noted that such statements, including statements on expectations of future performance, do not constitute a guarantee or assurance that they will be achieved in the future. The
Management Board's forecasts are based on the current expectations or views of the Company's Management Board members and are dependent on a number of factors that may cause that the actual
performance of the Company will depart significantly from the performance described herein. Many of these factors are beyond the Company's knowledge, awareness and/or control or the Company's
ability to predict them. This Presentation does not constitute an investment recommendation or information recommending or suggesting an investment strategy.

As far as the comprehensiveness or reliability of the information presented in this Presentation is concerned, no assurances or representations can be made, either expressly or implicitly. The Group,
Group companies and members of its bodies, directors, officers, advisers, shareholders or representatives of such persons shall not be liable for any reason whatsoever arising from any use of this
Presentation. In addition, nothing contained herein constitutes a commitment or representation on the part of the Group, its officers or directors, shareholders, subsidiaries, advisers or representatives of
such persons. Statistical data or information on the market on which the Company, the Group or the Group companies operate, used in this presentation have been obtained from the sources indicated in
this Presentation and have not been subject to additional or independent verification. This Presentation has been prepared for information purposes only and does not constitute an offer to purchase or
sell or an offer to solicit an offer to purchase or sell any securities or instruments or to participate in any commercial enterprise. This Presentation does not constitute an offer or an invitation to purchase
or subscribe to any securities in any jurisdiction and nothing contained herein shall constitute the basis of any contract, obligation or investment decision, nor should the Presentation be relied upon in
connection with any contract, obligation or investment decision. The Company and the other Group companies, as well as members of its governing bodies, directors, officers, advisers, shareholders or
representatives of such persons, are under no obligation to provide the recipients of this Presentation or the public with additional information, or to update its content.




Key Financial Results for 2025

SNIEZKA
GROUP

Revenue

PLN 772.5
million
(-3.2% y/y)

— (), 7% .3 —

857,8

7949 7917 7984 7705

2021 2022 2023 2024 2025

EBITDA

@) 143,7 min PLN
(+0,6%r/T)

+6,6% p.a.
/
1594
142,8 143,7

1114 106,2

2021 2022 2023 2024 2025

NET PROFIT

@ PLN 73.9 million
(+2.5% y/y)

/
/+3,5% p.a.

83,5
72,1 73,9
64,3

41,3

2021 2022 2023 2024 2025

Different value scales were applied for the revenue, EBITDA and net profit charts.

Resilience of the
business model in a
challenging market
environment (consumer
activity below
expectations)

Improved profitability:
despite a decline in
revenue (-3.2%), profit
increased (+2.5%) and
EBITDA remained stable
(+0.6% y/y)

Predictability and
repeatability of long-
term performance:
stable EBITDA and net
profit trends (CAGR)




Seasonality

SNIEZKA
GROUP

= Seasonality is observed in the Sniezka Group’s activities, which stems from the
intensity of renovation work performed at different times of the year. The
greatest interest in the work in question, and thus the increase in the Group's
revenues, generally takes place in spring and summer.

= Consequently, the second and third quarters of each financial year contribute

to the highest revenues, accounting for approximately 60% of annual revenues.
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